BAY COUNTY VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION
AGENDA

TUESDAY, MAY 13,2014
(Immediately Following the Retirement Board of Trustees’ Meeting @ Approximately 2:30 P.M.)

COMMISSIONERS CHAMBERS
515 CENTER AVENUE - 4™ FLOOR
BAY CITY, MI 48708

PAGE L. CALL TO ORDER
I1. ROLL CALL
IH. MINUTES
1-4 .o A, APRIL 8, 2014 REGULAR MEETING

V. PUBLIC INPUT

5-6 ... A PORTFOLIO VALUE - ENDING 05/02/2014
B. MONEY MANAGER REPORTS
1. NONE.
7-8 ol C. VEBA YTD BUDGET REPORT - ENDING 05/67/2014
V. ANNOUNCEMENTS
A. NEXT REGULAR MEETING - TUESDAY, JUNE 10, 2014

IMMEDIATELY FOLLOWING THE RETIREMENT BOARD OF
TRUSTEES MEETING AT APPROXIMATELY 2:30 P.M,,
COMMISSIONERS CHAMBERS, 515 CENTER AVENUE - 4™
FLOOR, BAY CITY, MI 48708

VI. UNFINISHED BUSINESS
VIIL NEW BUSINESS
Vi1,  MISCELLANECUS BUSINESS

IX. ADJOURNMENT
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NOTE: In addition to these typed minutes, this Board meeting was also taped. These tapes are
available for review in the Retirement Office.

The meeting of the Board of Trustees was held on April 8, 2014 at 3:23 p.m. in
the Commission Chambers, 4% Floor, Bay County Building, 515 Center Avenue, Bay
City, Michigan. Roll was taken.

Trustees Present: Chairperson Gray, Mr. Brzezinski, Mr. Herek, Mr. Morse, Mr.
Pett, Mr. Starkweather, and Ms. Zielinski.

Trustees Absent: Mr. Gromaski. {Coonan)

Also Present:

Consultant: The Bogdahn Group: Peter Brown and Howard Pohl
Finance Officer: Crystal Hebert

Retirement Administrator: Janie Tacey

Personnel Director: Tim Quinn

Corporation Counsel: Amber Johnson

Attorney: Thomas Michaud

Members from the public: yes

The meeting was called to order by Chairman, Steve Gray at 3:23 p.m.
1, Moved, supported and carried to excuse Mr, Gromaski.

2. Moved, supported and carried to approve the minutes, as presented, from
the March 11, 2014 meeting.

Mr. Gray called for public input. Trustee Starkweather asked for modification
of the agenda to give Mr. Regulski more than the standard time for public
input. Mr. Regulski has information to share with the Board regarding
contribution by the Bay Medical Care Facility to the VEBA Fund.

Mr., Regulski states the Bay Medical Care Facility is basically funded by
Medicare and Medicaid and they had a Medicaid audit performed in 2009. The
auditors identified a question of cost and it dealt with the VEBA contributions
on behalf of the Care Facility. In guestion is about $490,000 in
contributions. They went through the appeals process with HD&S and failed.
They took it to the Administrative Law judge and they failed there also. The
next step is to take it to an excepticn ruling to the Director of HD&S. It will
take about 3 or 4 months to get a respense on that. TI£f they fail there, they
will probably end up in Circuit Court. In the meantime, they decided to start
making the appropriate contributions back inte the VEBA which had been put on
moratorium last year. Mr, Regulski’s recommendation to Bay Medical Care
Facility is to continue funding the VEBA. You will see through administration
that the funding will start once again.

Chairman Gray asks that Mr, Regulski keep the Board posted as it goes through
the process. Mr. Regulski states they have hired an attcorney to represent them
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in this matter. This attorney handled a similar case and won.

3. Moved, supported and carried to receive the report from the Bay Medical
Care Facility regarding the Medicare Audit and the VEBA contributions.

4. Moved, supported and carried to receive the Portfolio Value from 1/1/13 -
3/31/2014. Today’s value is $38.9 million.

5. Moved, supported and carried to receive the VEBA year—to-Date Budget
Report as of 03/31/2014.

ANNOUNCEMENTS :

A, Next regularly scheduled meeting will be Tuesday, May 13, 2014 immediately
following the Retirement Board of Trustees Meeting at approximately 2:30
p.m. in Commissicner’s Chambers, 515 Center Avenue - 4" Floor, Bay City,
MI 48708.

UNFINISHED BUSINESS:
A. Legal agreement for the firm of VanOverbeke, Michaud, & Timmony, P.C.

6. Moved, supported and carried to approve the Legal Representation Agreement
to have the firm of VanOverbeke, Michaud, & Timmony, P.C. represent the
Board of Trustees of the Voluntary Employees’ Beneficiary Assoclation.

B. Chairman Gray stated that the Consultants checked their schedules during
the break between meetings and have some dates for the interviews of three
new internaticonal money managers.

7. Moved, supported and carried to meet May 14, 2014 at 8:30 a.m. to
interview three money managers to replace Barings.

8. Moved, supported and carried to approve the recapture agreements with
Abel/Noser, and Capis.

NEW BUSINESS: None
MISCELLANEQUS BUSINESS:

Trustee Herek wants to know who will be preparing RFP’s for us. We have been
waiting for 10 months to get one done. Does State law allow somebody like our
administrator to write the RFP’s and have somebody else approve it or do we
have to go to the County for it? Mr. Michaud respoands that goling forward
things would be a little different with Ms. Johnson and himself working on it.

Chairman Gray brings Ms. Johnson and Mr. Michaud up to speed regarding their
request for an RFP. In June or July of 2013 the Board wanted an RFP because
one of the Board members wanted bids for an Actuary firm. We went through the
whole process, and as Mr. Herek stated, we are still waiting. The Board would

A
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like a conclusion to this process and a policy on how to handle these going
forward.

Mr. Michaud responds that the Pension Board & VEBA Board has the ability and
the authority to send it out directly to get the responses they want to review.
The format is within the Boards discretion as to how they want tc send it out.
Trustee states that somebody thinks it must be processed through the Purchasing
Office. Purchasing would prepare it, then send it to the Board for approval.
Once approved it would be sent out. The question is whether this Beoard has the
authority to buy something or does everything that goes through this Board have
to go to the County Commission Board for the final say?

9., Moved, supported and carried to excuse Mr. Coonan.

ADJOURNMENT :

10. Moved, supported and carried to adjourn the meeting at 3:38 p.m.

Respectfully submitted,

OJW\M bk

Crystal Hebert
Finance Officer/Secretary

Transcribed by: Tracy Cederquist




MEETING OF THE V.E.B.A. BOARD OF TRUSTEES COMMITTEE
APRIL 8, 2014

IN THE BOARD OF COMMISSIONER'S CHAMBERS, LOCATED AT 515 CENTER AVENUE, 4™ FLOOR,

BAY CITY, MI 48708

MEETING CALLED TO ORDER BY: CHAIR STEVE GRAY AT _3:23 P.M.

TRUSTEE 1 2 3 4 5 6 7 8 9 10
BRZEZINSKI Y M-Y Y Y S-Y Y Y Y Y Y
COONAN E E E E E E E E E E
GRAY Y Y Y Y Y Y Y Y Y Y
GROMASKI E E E E E E E E E E
HEREK Y Y Y Y M-Y M-Y M-Y M-Y Y Y
MORSE 5-Y Y Y Y Y Y Y 5-Y S-Y S-Y
PETT M-Y Y M-Y M-Y Y Y S-Y Y M-Y M-Y
STARKWEATHER Y S-Y S-Y Y Y S-Y Y Y Y Y
ZIELINSKI Y Y Y S-Y Y Y Y Y Y Y
TRUSTEE 11 12 13 14 15 i6 17 18 19 20
BRZEZINSKI

COONAN

GRAY

GROMASKI

HEREK

MORSE

PETT

STARKWEATHER

ZIELINSKI

CODE: M - MOVED; S - SUPPORTED; Y-YEA; N-NAY; A-ABSENT; E-EXCUSED
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1
JTacey ¥TD BUDGET REPORT glytdbud
FOR 2014 04
ACCOUNTS FOR: ORIGINAL REVISED AVAILABLE PCT
7360 PUBLIC EMPLOYEE HEALTH CARE APPROF BUDGET ¥TD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USED
73627401 VOL.EMPLOYEE BEMNEF.ASSOC.BOARD
kA FUND BALANCE, NET AS
73627401 40004 NET ASSETS - RESERV 1,394,185 1,394,185 .00 .00 .00 1,394,185.00 0%
TOTAL FUND BALANCE, NET &S 1,384,185 1,394,185 .00 .00 .00 1,394,185.00 .0%
RP INTEREST & RENTALS
1 66400 TNVESTMENT INTEREST -500,000 -500,000 .00 .00 .00 -500,000.00 LO%*
73827401 66500 GAIN ON SALE QOF [NV -1,100,000 -1,100,000 .00 .00 .00 -1,100,000.00 .0%*
TOTAL INTEREST & RENTALS -1,600,000 -1,600,000 .00 .00 .00 -1,800,000.00 . 0%
XE WAGES & SALARIES
72627401 71000 PER DIEM 360 360 .00 .00 .00 360.00 0%
TOTAL WAGES & SALARIES 360 360 .00 .00 .00 360.00 . 0%
XTI SUPPLIES
73627401 72700 OQFFICE SUPPLIES 100 100 .00 .00 .00 100.00 0%
73627401 72800 PRINTING AND BINDIN 150 150 .00 .00 .C0 150.00 0%
73627401 72900 POSTAGE 100 100 .00 .00 .00 100.00 0%
1362740175100 COMPUTER SUPPLIES 50 50 .00 .00 .G0o 50.00 .0%
TCTAL SUPPLIES 400 400 .00 .00 .00 400.00 .0%
XL OTHER SERVICES AND C
73627401 80100 _ PROFESSIONAL SERVIC 100,000 100,000 16,433.00 16,433.00 .00 83,567.00 16.4%
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JTacey YTD BUDGET REPORT glytdbud
FOR 2014 04
ACCOUNTS FOR: ORIGINAL REVISED AVAILABLE PCT
7360 PUBLIC EMPLOYEE HEALTH CARE APPROP BUDGET LD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET  USED
73627401 80101 ACTUARIAL_SERVICES 35,000 35,000 .00 .00 .co 35,000.00 0%
73627401 81400 INVESTMENT/BANK SER 30,000 30,000 -5,914.51 .00 .00 35,914.51  19.7%
73627401 81700 LEGAL._FEES 7,500 7,500 .00 .00 .00 7,.500.00 .0%
73627401 81900 CONSULTANTS 30,000 30,000 3,625.00 .00 .00 26,375.00 12.1%
73627401 94601 EQUIPMENT RENTAL-CO 55 55 .00 .00 .00 55.00 .0%
73627401 96500 INSURANCE_AND BONDS 2,500 2,500 .00 .00 .00 2,500.00 . 0%
TOTAL OTHER SERVICES AND C 205, 055 205,055 14,143,489 16,433.00 .00 190,911.51 6.9%
TOTAL VOL.EMPLOYEE BENEF.ASSCC.BO 0 0 14,143.49 16,433.00 .00 -14,143.49 100.0%
TOTAL PUBLIC EMPLOYEE HEALTH CARE 0 o 14,143.49 16,433.00 .00 -14,143.49 100.0%
TOTAL REVENUES -205,815 -205,815 .00 .00 .00 ~205,815.00
TOTAL EXPENSES 205,815 205,815 14,143.49 16,433.00 .00 191,671.51
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